
Programme overview
EXECUTIVE TOOLBOX



Join us to develop the biblical 
foundations, practical skills and 
spiritual practices you need to make a 
difference for Christ at work.

You’ll receive expert training with a 
cohort of your peers, in three 24-hour 
residentials over six months. 

You’ll grow deeper relationships in an 
accountability triplet, meeting between 
sessions to support each other in living 
out what you’ve learned.

...for Christians in 
workplace leadership

If you:

• are a Christian
• hold a mid-to-senior-level leaderhip role 
• work primarily with non-Christians

...then Executive Toolbox is for you. 

Executive Toolbox will 
transform the way you work, 
your working relationships, 
and the organisations you 
work in. 

A tailored 6-month 
programme...

Your job matters to God. You want  
to lead in a way that glorifies him. 

A typical cohort includes business 
owners, managers, and directors from 
a wide range of industries, plus head 
teachers, senior civil servants, and 
medical leaders.

Our delegates want to grow as 
disciples in their workplaces. They’re 
keen to apply biblical principles in 
their working lives. And they want to 
become more impactful for Christ, 
right where he’s placed them. 

Executive Toolbox will put you 
together with fellow travellers who 
share the same challenges and 
opportunities you face.



Grow your skills in workplace ministry

Executive Toolbox is built around three 
modules, run from 6pm on Friday and 
concluded by 5pm on Saturday. You will 
need to be able to commit to in-person 
attendance at all three residentials to qualify. 
There is space for up to 20 participants on 
Executive Toolbox.

During these modules, you’ll benefit from 
a varied programme, including direct 
teaching, case studies, group work, and 
time for personal reflection.

Three core modules.
Regular prayer triplet sessions.   

Course structure

In between these sessions, you’ll meet with 
two other delegates as a prayer triplet. These 
virtual sessions will give you a chance to 
discuss any challenges you’re facing at work, 
share how you’ve seen God working through 
you, and support one another in prayer.

To help you get the most out of each session, 
we’ll send you some reading and exercises 
related to your own work to complete ahead 
of time – and you’ll need to commit to all 
three residentials.

Each session covers a different key aspect of growth as a Christian at work:

Learn how to see your job 
through God’s eyes, starting 
with biblical perspectives 
on work and exploring how 
to diagnose and influence 
workplace culture for him.

Module 1:

Seeing  
Afresh 

Module 2:

Relational  
Impact

Module 3: 

Lasting  
Change

• A liberating theology of work 

• Diagnosing & shaping  
workplace culture

• Discerning God’s priorities for you

Training on how to diagnose 
and build strong and productive 
working relationships, and to 
share your faith in meaningful 
conversation.

• Growing healthier  
workplace relationships 

• Witnessing in your context

• Creating meaningful conversations

Reflect on who you are as a 
leader and how you can lead 
at work in a way that glorifies 
God. This module ends with a 
short commissioning service.

• Growing as leaders 

• What makes a Christian  
leader different? 

• Praying strategically



The training team
You’ll be trained by experienced executives, leading workplace 
practitioners, and top theological thinkers.

Sarah Hunter, MA Kingdom Theology, ex-global strategy GSK

Sarah came to know Jesus at Loughborough University while studying 
Chemical Engineering. She worked at GSK for 33 years and enjoyed 
a wonderful career in global strategy that exposed her to a diversity 
of people and backgrounds, transformational change, and how God 
shaped Sarah as she served him. Sarah now studies theology at WTC. 
She leads Alpha small groups for the marginalised in her community, 
and likes to run, cycle, and walk her labrador on the Ayr beach every 
day, after a good coffee.

Mark Greene, Mission Champion, LICC

Mark was LICC’s Executive Director for over 20 years, and continues 
to serve the cause as Mission Champion. Before that he served as 
Vice-Principal and Lecturer in Communications at the London School 
of Theology. Prior to his work at LST, he spent ten years working in 
advertising in London and New York. Mark has been a pioneer in 
workplace ministry for two decades and has spoken widely on the topic 
in the UK, continental Europe, Asia, and in the US. Mark has produced 
a number of workplace resources, notably Thank God it’s Monday and 
Fruitfulness on the Frontline.

Tim Yearsley, Head of Innovation, LICC

With over a decade of experience working with young adults, Tim 
heads up LICC’s Emerging Generations programme. He’s devoted 
to helping 20-somethings discover that each part of their ordinary 
life matters to God, with a particular focus on helping graduates 
transition out of uni with gospel-shaped purpose. Before joining 
LICC, Tim spent ten years leading a Navigators student ministry.



Cost

£695 (This includes room and board for the three 
modules. A £345 deposit is payable upon successful 
application. Limited bursaries are available upon 
approval of an application – please enquire if you 
would like to apply.) 

Dates

1–2 Dec 2023

16–17 Feb 2024

12–13 Apr 2024

Venue

Executive Toolbox will be delivered in person 
at Ballathie House Hotel, Kinclaven, Stanley, 
Perthshire, PH1 4QN.

The venue is just over one hour’s drive  
from Edinburgh and Glasgow airport.  
Cars can be arranged from Perth train  
station or nearby airports.

To apply 

• Submit your application at  
licc.org.uk/executive-toolbox.

• If your application is approved, a member 
of the LICC team will contact you to 
arrange payment. Once your place is 
confirmed, the deposit is non-refundable.

• Full payment will be due on 31 October 
2023 (terms and conditions apply).

Course information


